
WVGS GIRLS SOFTBALL 
 

LEAGUE OPERATING RULES 
 
These Softball Playing Rules were approved by the West Valley Girls, Inc, hereinafter referred to as 
"WVGS", Voting Membership on August 29, 2006 and will remain in effect, ad infinitum. 
 
Failure to comply with League Operating Rules will result in disciplinary action, up to and including 
expulsion from the League. 
 
ARTICLE I.  SOFTBALL ORGANIZATION 
 
A. SOFTBALL BYLAWS 
 

In addition to Articles I through IX of the WVGS Bylaws, the WVGS Softball Program shall be 
governed by Articles I through VIII, of these League Operating Rules. 

 
B. LEAGUE ORGANIZATION 
 

The softball program shall consist of the following age levels and is determined by the player's age 
on January 1st of the current season. The divisions are grouped into the following age groups 
provided enough players register to fill each division.  At the discretion of the Board, some age 
groups may be combined: 

 
  1. T-Ball Division  5 & 6  year olds 
  2. Micro Division  7 & 8  year olds 
  3.   Mini Division 9 & 10 year olds 

 4.   Minor Division 11 & 12 year olds 
 5.   Major Division 13 & 14 years old 
 6.   HS Division 15 to 18 years old  

 
C. LEAGUE SIZE 
 

The number of teams in each age level will be determined each year by the Board of Directors 
based on the number of players registered in each level. 
 
If more girls register than can be carried by the number of available teams, they will be placed on 
a waiting list and will be assigned to a team when a vacancy occurs, each in order of sign-up.  Fees 
will not be collected if an application is submitted for waiting list purposes until the player is 
placed on a team. If a player is added to any team the Board shall use it best efforts to place the 
player on a team to ensure parity between all of the teams. A player may not be added after the 
mid-point of the season. 
 

D. TRYOUT PROCEDURE - See Appendix A 
 
(See Article IV, Section A for "Playing out of age class") 

 
E. DRAFT PROCEDURE - See Appendix B 
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F. ROSTER SIZE  
 

The number of players on each drafted team may vary from no less than nine (9) players up to a 
maximum of twelve (12) players.  

 
ARTICLE II.  LEAGUE REGISTRATION 
 
A. SCHEDULE 

 
 Registration will begin at least two (2) months prior to opening day.  
 
B. APPLICATION 
 

Every Parent or Guardian must completely fill out all information on the standard league 
registration form (application) at league registration.  The Parent will fill out the medical aid 
consent portion.  It must include: 

  

 • Emergency and/or home phone numbers. 
• Drugs or treatment to which the player is allergic. 
• Any known physical limitations. 

 • Permission to administer medical treatment in case of emergency. 
 • Insurance Information. 
 • Parent's signature. 

 

Birth certificates are not required at registration, but are required for All-Star tournament play. 
 

C. PARENT'S "CODE OF CONDUCT" - See Appendix C 
 

Every Parent or Guardian must completely fill out the Parent's "Code of Conduct" form at league 
registration.    

 
D. WAIVER RELEASE FORM – See Appendix C1 
 

The WVGS “Waiver Release and Assumption of Risk” form must be completed for each player in 
the League and signed by the applicable Parent or Guardian. No participation in the League 
activities will be allowed without this form completed and turned in the appropriate league 
official(s). 
 

E. SPECIAL REQUESTS – See Appendix D 
 

Any special requests (i.e.: carpool, coach conflict, etc) must be submitted in writing to the league 
on the "Special Request" form at registration. 

 
F. FINANCIAL COMMITMENT  
 

1. League fees are due at the time of registration.  Special financial arrangements may be 
made with written request on a “Special Request form (Appendix D). 

 
2. Financial aid may be available for any family requesting it in writing on the appropriate 

"Special Request" form, (Appendix D) subject to Board approval. 
 

3. Player’s registration fees must be paid in full prior to the draft.  
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4. Late sign-ups must be paid for at the time of registration, subject to space available in the 

respective age division. 
 

 
G. REFUND POLICY - See Appendix C (Parent Code of Conduct). 
 
 
ARTICLE III.  TEAM MANAGEMENT 
 
A. TEAM LEADERSHIP 
 

The Division Coordinator for each respective age division will solicit candidates who are interested 
in managing or coaching. 

 
The Board must approve all managers. 
 

B. Manager Selection Process - See Appendix D. 
 

In the event that a manager resigns or is removed, the Division Coordinator shall solicit and select a 
replacement, subject to Board approval.  

 
In the event that a coach is not available at game time to help coach the bases, a substitute coach 
may be used in the game.  A substitute coach under the age of eighteen (18) years of age must wear 
a batting helmet while on the field. 

 
A responsible female adult chaperone is strongly encouraged to accompany the team anytime it is 
assembled. 

 
 Team leadership within the dugout/playing field must be limited to four (4) responsible persons. 
 
C. Manager's Agreement - See Appendix E. 
 
D. Field Maintenance Responsibilities - See Appendix F. 
 
E.  MANAGER EDUCATION - Managers will attend the district endorsed coaching ASA clinic at 

least every year. 
 

F. RAINY DAY PRACTICE POLICY - On rainy days or on the days after a big rain, no play will 
be allowed on the infield without the approval of the Field Maintenance Coordinator.    
 

G. DO NOT USE THE BATTING CAGES IN THE RAIN OR IF THEY ARE WET!!!  Pitching 
machines run on electricity and should not be use when wet.  
When the balls and the wheels of the machines get wet, the balls will shoot out.  We don't want 
anyone getting hurt.  
 

H. ACCIDENT REPORT – See appendix G 
 
This form should be completed for any and all injuries incurred by any individuals while on WVGS 
property or participating in a WVGS authorized event or activity. 
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I. BACKGROUND / FINGERPRINT POLICY - See Appendix H. 
 

All Managers, Coaches and Board Members must submit to a background check and or be 
fingerprinted. 

 
 
ARTICLE IV.  ELIGIBILITY CRITERIA OF SOFTBALL PLAYERS 
 
A. LEGAL PLAYER 
 

1. All players will be registered with WVGS and officially assigned to a team roster as recorded 
by the League.  A player may not be drafted and/placed on a team without first being 
evaluated by the Division Coordinator and a score attributed. 

 
2.       Players will be assigned to the division corresponding to their age level. 
 
3.        If parent’s request (or evaluators recommend) their daughter be held back from advancing 

to the next division because of ability, the request will be taken up by each Division 
Coordinator that would be affected. The tryout evaluations will be reviewed to verify the 
child's ability justifies being held back. A child can only be held back once per division. The 
player held back is ineligible for All Star or tournament play. 

 
4. If parents request (or evaluators recommend) their daughter advance to the next upper division 

the following guideline must be met: 
 

i. Players wishing to play in a division above their own age appropriate division must 
try out at the specified divisional tryout times, allowing Managers from both 
divisions to evaluate the players ability.  In order to play in an upper division, the 
player must be evaluated within the top 20% based on the total score of the upper 
division.  If a player falls within the top 20%, she will be allowed to play in the 
upper division. The player shall only be eligible for Tournament team play in her 
age appropriate division.  

 
 
B. ILLEGAL PLAYER 
 

1. An illegal player is one who has not been officially assigned to a team, has falsified her 
application or has not completed required league registration materials. 

 
2. Teams are not allowed to use an illegal player.  

 
3. See Article VI, Section E, number 1 for penalty of illegal player use. 
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ARTICLE V.  SOFTBALL RULES OF PLAY 
 
A. ASA RULES 
 

All teams playing in WVGS will be governed by the fast pitch rules of the Amateur Softball 
Association (ASA).  WVGS Softball Playing Rules and Supplemental Rules will take precedence, 
and may be specific to each age division. 

 
 
B. DISSEMINATION OF RULES 
 

A current copy of the ASA Rules will be made available to each WVGS Board Member and all 
Managers.  Current ASA Rule books and Division Supplemental rules will be distributed to each 
division Manager and Division Coordinator.  A copy of each division Supplemental Rules shall be 
posted on each backstop be available in the Snack Shack and posted on the WVGS website.  

 
C. EQUIPMENT REGULATIONS 
 

1. Players in the on-deck batting area, base-runners, and players coaching in the baseline 
coaching boxes are required to wear approved headgear which protects the top of the head, 
temples, ears, and base of the skull. Protective headgear must meet NOCSAE standards. 

 
2. Any player serving as a catcher to warm up a pitcher shall wear a mask. 

 
3. When on the field defensively, all players except the catcher are strongly encouraged to 

wear their team's headgear (hats and/or visors) issued by WVGS. 
 
4. Safety bases will be used at 2nd and 3rd.   

 
D. TEAM UNIFORMS / NAMES 

 
1. All players are required to wear full conventional uniforms.  A full uniform consists of the 

following: 
 
  a. Visors 
                   • Uniform headgear is recommended of all players on a team.  WVGS will provide 

visors as part of the uniforms during spring seasons. 
 
  b. Jerseys:  
                              • WVGS will provide jerseys consistent with team colors during spring and fall 

seasons.  A number must be placed on the back of the uniform.  Duplicate numbers 
(i.e. 0, 00) are acceptable but not encouraged. 

 
   • Undershirts (sweatshirts, turtlenecks, tee shirts) may be worn underneath the jersey.   

Pitchers may wear sleeves as long as they don’t deceive the batter.  It is not 
necessary for the entire team to have the same color sleeves. 

 
  c. Socks: 
                              • Socks will be provided by WVGS during spring and fall seasons.   
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  d.  Shorts: 
                   •  Shorts will be provided by WVGS in spring seasons only. 
   
  e. Shoes: 

• It is highly recommended that all players wear shoes with rubber formed cleats for 
safety purposes. 

 
f. Miscellaneous: 

• All other equipment purchases (i.e. sliding shorts, sliding pads, etc.) are the 
responsibility of the parents. 

 
2. Deviations from these guidelines must be approved by the Board of Directors. 
 

 3. TEAM COLORS 
  The Uniform Coordinator will determine team colors.  Each manager at the end of the draft 

meeting will select team colors. The managers will select a team color according to the order 
of the draft.  First pick of player will pick last for uniform color 

 
4. TEAM NAMES 

  a. Team names shall be non-offensive and shall be subject to the approval of the Board. 
 
E. GAME CONDUCT AND REGULATIONS 
 

1. Pre-game warm-up policy for the Cages - Prior to each respective game, the batting 
cages will follow this pre-game warm-up policy.  These areas shall be used for warm-up 
by the teams participating in the next upcoming game.  The hour prior to game time, the 
"Home" team shall have use of the batting cages for the first 20 minutes and the "Visiting" 
team the next 20 minute period.  The last 20 minutes of the hour should be used getting the 
teams to the field and warmed up so the game can start on time.   Example: game time is 
12:00 noon, Home team will use the batting cage from 11:00 - 11:20, and the Visiting team 
shall have the use from 11:20 - 11:40.  If the a team shows up late to use the cage, they do 
not have the cage for 20 minutes from that point on, they have use until the reserved time 
has expired. The team(s) using the pitching machine shall be responsible for it safe and 
secure return to the storage bin. A coach shall be with the players at all times while using 
the batting cages and at no time shall a player under the age of 18 operate the batting 
pitching machine. 

 
2. There will be one adult manager or coach in charge of the team on the playing field 

throughout the game. 
 
3. The use of tobacco, alcohol, or any other controlled substance, in any form in or around the 

playing and practice facilities is strictly prohibited. 
 
4. It shall be the responsibility of the manager and coaches to enforce the following policies: 

 
a. Player, coaches or managers shall not handle equipment in a destructive manner.  The 

umpire shall have sole discretion to enforce this policy and has the authority to eject 
any manger, coach or player who does not comply. 

b. All team cheers must be of a positive nature. 
c. Yelling of the word "Swing" by the defensive team is not allowed. 
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5. Complaint or problem solving during the season shall be handled in the following manner: 
 

a. First - The issue should be brought directly to the applicable manager.  If not resolved, 
then… 

b. Second – The issue should be brought directly to the applicable division coordinator or 
player representative.  If not resolved, then… 

c. Third – The issue should be brought to the Executive Committee of the WVGS board. 
 

6. Managers Ejection Rule - A manager or coach ejected from a game must immediately 
leave the complex, and is automatically suspended for the next scheduled game. A harsher 
penalty may be invoked by majority vote of the Board, dependent upon the severity of the 
incident.  Under game(s) suspension, that manager or coach may not be present on the 
complex during their team's game(s) for purposes of viewing or assisting their team. 

 
F. GAME AND INNING LENGTH REGULATION 
 

1. No new inning shall start after 1 hour and 40 minutes of the game and each inning starting 
shall be finished. A complete game shall go 7 innings or until the time limit has expired and 
the inning is finished.  See division supplemental rules for time deviation. 

 
2. A new inning begins as soon as the final out of the previous inning has been recorded. 

 
3. If a game is called for any reason (other than the time limit) before four (4) complete innings 

have been played (assuming time is still available), or three and one-half  (3 1/2) innings if the 
home team is ahead, it shall be considered a suspended game and is to be resumed from the 
point of suspension.  All information regarding the situation of the games shall be noted and 
recorded with the division coordinator.  

 
4. A complete game, according to the criteria in paragraphs 1 or 3 above, that ends in a tie will be 

officially recorded as a tie game.  
 

5. Standing Point System - This system will give 2 points for a win, 1 for a tie, 0 points for a loss, 
and minus 1 for forfeit. Tie breaker standings shall be as follows: 

 
 #1 Most Wins 

#2 Fewest Losses 
#3 Head to Head 
#4 Coin Flip 
 

 
 
G. PITCHING LIMITATIONS (Regular Season Only) 
 

1. All Divisions (See division supplemental rules for time and inning restrictions) 
 
 
a. In the case of an incomplete, suspended, postponed game or the resumption thereof, the 

limitations that were in effect at the time of suspension shall apply. 
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b. If a pitcher shows a severe lack of control that presents a hazard to other players, which 
the pitcher's manager is unable to correct, it is the responsibility of both managers to 
replace the pitcher. 

 
H. UMPIRES 
 

1. During game play, should a setting sun or weather conditions presents a hazard to the 
players, the umpire in charge shall have the authority to stop play until the condition no 
longer present a hazard. The time the game is suspended shall be added to the games 
scheduled ending time. 

 
2. If an umpire has not arrived within 15 minutes after the game's scheduled starting time, the 

team's managers must elect one of the three options listed below. 
 

a. Contact the WVGS Chief of Umpires to contact the contracted umpiring association to 
send out a replacement umpire. 

  
b. Contact the WVGS Chief of Umpires to contact a substitute umpire from the WVGS 

volunteer list.  WVGS volunteer umpires will call an official game. 
 
c. Contact a WVGS Board Member to substitute umpire. 
 
d. Find a volunteer to umpire the game that both managers can agree on. 
 

I. END OF SPRING SEASON TOURNAMENT  
 

At the conclusion of the spring season a tournament (excluding T-Ball) will be held as follows: 
 
1. Division pitching restrictions (as defined in the supplemental rules) are lifted. 
2. Double elimination. 

 
 

ARTICLE VI.  SOFTBALL PLAYING REQUIREMENTS 
 
A. TEAM SIZE 
 

1. All Divisions 
 

A team shall consist of the number of players shown in Article I, Section G, however a game 
may be played without forfeit if: 

 
a. PULL-UP RULE - When a team does not have the minimum number of regular roster 

players required to field a "full team" (with regular roster players), the manager may 
"pull up" players from the age division immediately below their division only to field a 
full team. 

 
The following guidelines must all be followed: 

i. The manager of the upper division team must get approval from that 
player’s parents and notify the team manager. 

ii. The upper division team can fill their playing roster for that game, to a 
maximum of: 
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8 and Under  Rule does not apply 
10 and under  10 players 
12 and under  10 players 
14 and under  9 players 

iii. If a regular roster player shows up to the game late, bringing the total 
number of players above the allowed minimum player level, the "pull-up" 
player shall be removed from the game and line-up without penalty.  The 
Late player is entered at the bottom of the line-up. 

iv. The player(s) playing up will fill an outfield position with the exception of 
catcher (for safety issues with the approval of both managers) unless there 
are so many players missing that an infield position is vacant.  Pull-up 
players are not allowed to pitch. 

v. The player(s) playing up must bat at the bottom position(s) of the batting 
order. 

 
B. ROUND ROBIN BATTING 
 

1. Round Robin Batting will apply and all players in attendance will be in the batting order. 
Absent players must be listed at the bottom of the roster and labeled as absent and also 
turned in to scorekeeper for the scorebook. 

 
a. A player who will miss her turn at bat due to injury or illness will not be recorded as an 

out. She may re-enter the game into her batting position with the opposing manager’s 
approval. 

 
b. If a regular roster player shows up to the game late, she may enter the game without 

penalty.  Late player is entered at the bottom of the line-up. 
 
C. SUBSTITUTION 
 

Free substitutions are allowed defensively except for the pitcher. 
 
D. INNINGS PLAYED REQUIREMENT 
 

1. 10 & under division - Every player must play 1 full inning of the infield by the end of the 
5th inning (unless excused by parental waiver which must be presented prior to the start of 
the game). 

 
Penalty for noncompliance with the above is forfeiture of the game (if game is won) OR 
one (1) game suspension for the Manager (if the game was lost) in which the offense 
occurred. 

 
2. 12U and 14U division - No player shall defensively sit out more than one (1) consecutive 

inning at a time (per game).  This rule applies to the 12& under and 14 & under divisions 
only.   

 
Penalty for noncompliance with the above is forfeiture of the game (if game is won) or one 
(1) game suspension for the Manager (if the game was lost) in which the offense occurred. 
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E. PENALTY FOR NON-COMPLIANCE WITH THE WVGS PLAYING RULES 
 

1. If at any time it is discovered that a manager has failed to comply with the publicized 
WVGS By Laws and League Operating Rules, that manager will receive a mandatory 2 
game suspension which may be reduced to zero through a Board appearance to appeal.  
Further disciplinary action may include forfeiture of the game(s), further game(s) 
suspension, and/or dismissal of the Manager. 

 
2. Penalty for the use of an ineligible player shall be immediate removal of the player from 

the lineup or position upon appeal by the opposing manager, notification by the official 
scorekeeper or division coordinator, provided the official score-book or other league 
records verify the ineligibility of the player concerned.  

 
a. An ineligible player is one who is legally a member of the league, but who is ineligible 

to play or to pitch in a particular game or games because of the limitations set forth in 
Article V “Playing Rules” or as a result of a previous rule violation or disciplinary 
action. 

 
b. For the purpose of interpreting this rule, a player shall not be considered in violation of 

the playing rules until at least one pitch has been thrown.  
 
c. In the event the manager of an ineligible player refuses to remove the player from the 

lineup when the appeal is made and verified, the game is forfeited. 
 

3. Illegal equipment shall be removed from the game. 
 

a. Penalty for the use of illegal shoes shall be removal of the shoes from the game, and if 
no other legal footwear is available, removal of the affected player or players from the 
lineup. 

 
b. Players who refuse to wear protective headgear and catching equipment as required by 

these rules, shall be removed form the lineup. 
 

4. PROTEST FORM - See Appendix I. 
 
ARTICLE VII.  AWARDS 

 
Participation awards will be handed out to team players at the conclusion of the spring & fall seasons as 
follows.  

Spring 
 

a. End-of-year tournament finalists will receive trophies prior to closing ceremonies. 
b. Individual player trophies will be handed out to all teams at the conclusion of closing day 

ceremonies. 
 
Fall 
  

a. Individual player awards will be presented to each player at the end of closing     
ceremonies. 

 
 
ARTICLE VIII.  ALL-STARS  - See Appendix I 



2006 11

11

WEST VALLEY GIRLS SOFTBALL  
 

By-Laws 
Adopted August 29, 2006 

ARTICLE I.  NAME 
 
 1.1 The name of this organization shall be WEST VALLEY GIRLS SOFTBALL, INC. hereinafter 

referred to as “WVGS".  
 
ARTICLE II.  OBJECTIVE 
 
2.1 WVGS is a non-profit organization dedicated to the development of good sportsmanship achieved 

through healthful and positive softball recreation for girls.  The building of character, 
encouragement of good sportsmanship and learning the fundamental skills of the game of softball 
will take precedence over the winning of games.  The primary concern of WVGS is to provide 
good recreation and leadership for the girls in its care.  This goal will be attained by recruitment 
and training of qualified adults at the community level. Any girl meeting the age requirements as 
set forth in the Operating Rules will be eligible for participation. WVGS is organized and operated 
exclusively for charitable purposes within the meaning of Section 501 (c) (3) of the Internal 
Revenue Code. 

 
ARTICLE III.  MEMBERSHIP 
 

1. General Membership (“General Membership”) shall be comprised of those parents or 
guardians over the age of 18 years having an eligible participant registered in the WVGS 
program; or, any individual who is participating in an administrative or technical capacity 
within the program (i.e. Board members, committee members, managers, and approved 
coaches). 

 
ARTICLE IV.  GOVERNMENT AND MEETINGS 
 
4.1 WVGS Board of Directors “Board” shall be constituted from the General Membership. The 

administration of WVGS will be under the supervision of the Board.   
 

a. The annual organization meeting will be held on the second Wednesday in April of 
each calander year. The General Membership will be notified of the annual 
organization meeting a minimum of ten days prior to the meeting. 

 
b. Elections for members of the Board will be held at the first scheduled weekend game in 

May of each year.  At this election, the General Membership will elect the 
following officers to the Board by written secret ballot:  

 
Director Year Elected 
President Even Number Years 
Vice-President Even Number Years 
Treasurer Odd Number Years 
Secretary Odd Number Years 
Chief Umpire Even Number Years 
Registrar Odd Number Years 
Snack Shack Coordinator Even Number Years 
Field Maintenance Even Number Years 
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Ways and Means Even Number Years 
Micro Division Coordinator Odd Number Years 
T-Ball Division Coordinator Even Number Years 
Mini Division Coordinator Even Number Years 
Major Division Coordinator Even Number Years 
Minor Division Coordinator Odd Number Years 
Women’s Division Coordinator Even Number Years 
High School Coordinator Odd Number Years 
Player Representative Odd Number Years 
Director of Communication Odd Number Years 
Equipment and Safety Coordinator Odd Number Years 
Uniform Coordinator Odd Number Years 

         
   

Note: Board positions may be combined as necessary, however only one vote per 
member will be recorded. 

 
Note: The transition of newly elected members will begin on August 1 and the new 
Board will take over on September 1 of each calendar year.   

 
c. Officers of the Board shall be elected by a Majority Vote of the General Membership. The 

transition of the newly elected Board Members will begin on August 1st and take office on 
September 1st. Candidates shall be elected to a specific office for a term of two years.  In 
case no candidate gets a majority of votes cast, a runoff shall be held between the two 
candidates receiving the highest number of votes. All members of the Board must be in 
good standing (financially) with WVGS. 

 
d.  Election of Board positions will be staggered as defined in Article 4.3.  All Board 

members will be eligible for re-election. 
 

e. In the event that an elected Board Member vacates his/her position before the 
scheduled end of his/her term, the President may appoint an interim replacement that will 
serve in the position until a permanent replacement is elected.  The vacancy must be 
publicized to the General Membership and the Board (by Majority Vote) must elect a 
permanent replacement from the interested candidate(s) within 30 days of the vacancy. 

 
f. Standing Committee Chairmanships 

 
As necessary, the Board with a 50% plus 1 vote (“Majority Vote”) shall appoint Standing 
Committee Chairmanships by example as follows: 
 
1. Tournament Director  
2. Activities Director (i.e. Opening / Closing Day, Picture Day, etc.) 
3. Scheduling Director 

 
4.5 WVGS Executive Committee will be composed of the elected Officers (President, Vice-President, 

Treasurer and Secretary).  This committee will interpret the By-Laws and provide Administrative 
guidance to the Board of Directors. 

 
4.6 All matters concerning WVGS policy and “Operating Rules” will be decided by a Majority Vote 

of the Board.     
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4.6.1  To be eligible to vote at a Board Meeting, you must be a current Board Member who has 
attended 50% of the prior 6 board meetings. New members shall be required to attend at least 50% 
of the eligible meetings since their election to office to be eligible to vote. 
 

In that regular attendance of all Board members is desirable and necessary for the efficient 
conduct of business, the following rules pertaining to absences shall apply: 
 
a. A single absence is considered automatically excused. 
b. The second consecutive absence may be excused by the President, preferably ahead 

of time. 
F. Only the Board of Directors may excuse the third consecutive absence. 
G. After three consecutive absences, the Board of Directors shall take whatever action it deems advisable 

as empowered in Article 4.6. 
H. Pattern of inconsistent attendance shall be made a matter for Board action, whether or not absences 

are consecutive. 
 

4.6.2 Managers shall be governed by the Operating Rules and Manager Handbook. 
 

 
4.7 The Board of Directors will have the authority at any regular or special meeting to suspend, 

discharge, expel or otherwise discipline any individual, whose conduct is considered detrimental 
to WVGS's best interest.  Those to be affected by such action must be notified, a minimum of one 
week, prior to the scheduled meeting date when such action will be discussed. 

 
4.7.1 Board members may be voted out of office by a super majority vote (2/3) of all eligible 

Board Members, at a meeting held specifically for such action, and for, but not limited to, 
the following reasons: 

 
             Repeated violation of the By-Laws 
             Criminal behavior 
             Behavior detrimental to WVGS 
             Board meeting attendance 
 
4.8       The total number of the Board of Directors will be confirmed each year at the August meeting of 
the existing and newly elected Board.  The minutes as recorded by WVGS Secretary will reflect the 
current Board of Directors count.  The deletion of Board Directors with no replacement will reduce the 
total number by one until only 5 Board members remain.  At this point the remaining Board of Directors 
must recruit additional members, dissolve WVGS, or suspend all formal expenditures of WVGS. 
 
 
 
4.9       Regular meetings of the Board of Directors are open to the General Membership and shall be held  
not less than monthly, at such time, date and location to be determined by the Board of Directors.  The 
home meeting location for WVGS will be at WVGS's facility located at 5607 Capistrano Ave., Woodland 
Hills, CA 91367. 

 
4.10 A quorum is 50% plus one of the eligible members including 1/2 of the Executive Committee in 
order to conduct business of WVGS. 
 



2006 14

14

4.11  A written agenda will be provided to all board members via email and/or facsimile a minimum of 48 
hours prior to each scheduled regular meeting.  Non-agenda items cannot be voted on until the next 
meeting. 

 
4.12  Robert's Rules of Order shall govern the proceedings of all meetings, except where in conflict with 

the By-Laws of WVGS. 
 
ARTICLE V.  FINANCIAL POLICY 
 
5.1 WVGS fiscal year shall be defined as January 1st through the following December 31st of each 

calendar year. 
 
5.2 The Board of Directors will decide all matters relating to finance.  WVGS monies will be 

expended in a manner that will give all individuals and teams’ equal benefits and privileges.  The 
Board of Directors through a Majority Vote may expend funds for Tournament Teams. 

 
5.3 Dues for membership shall be for a period of one season (Spring or Fall), and shall be in such 

sums as determined by the Board of Directors. 
 
5.4 The league shall maintain a minimum reserve balance of $20,000 or 25% of the annual operating 

budget, whichever is less in a separate league bank account of the leagues Treasurer’s choosing.  
Should the reserves go below this amount, all purchases of non-essential items shall cease 
immediately. 

 
5.5 All members of teams will deposit league fund-raising monies collected into WVGS treasury, 

within 3 calendar days for proper accountability. 
 
5.6 Tournament teams may raise money for a specific purpose and will receive credit to themselves to 

use or expend the money as required.  All tournament team sponsored monies shall be deposited in 
the league’s treasury per Article 8.3.1. 

 
5.7 The Board will take immediate and appropriate action in the event of an irregularity in the fund-

raising activities of WVGS. 
  
5.8 The Board of Directors shall strictly observe and regulate all fund-raising activities.  These 

activities must conform to the fundraising policies of non-profit organizations set forth by the 
State of California. 

 
 
5.9 Any member of the General Membership will have the privilege of reviewing the books and 

records maintained by the Treasurer at any time (with sufficient notice).  The Treasurer will, 
within 30 days of the fiscal year end, provide to the Board of Directors an accounting of all 
revenues and expenditures for that year.  

 
 
 
5.10 One authorizing signature for WVGS bank account will be required from the following positions: 
 
   President 
   Treasurer 
   Vice-President 
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5.11       WVGS is governed by California for non-profit organizations. 
 
ARTICLE VI.  DISSOLUTION 
 
I. In the event of the dissolution of WVGS, all funds along with all personal and real property will 

be transferred to an account prescribed by California law to be distributed and used for the benefit 
of the local area. 

 
ARTICLE VII.  AMENDMENT 
 

g. These By-Laws or any section thereof may be amended or repealed by 2/3 of the eligible 
members of the Board at a meeting scheduled for the purpose of amending these By-Laws.  A 
notice must be posted at the fields and distributed via US Mail, or fax mail or email and also shall 
be posted on the league website to all members of the General Membership in the current fiscal 
year, a minimum of fourteen (14) calendar days prior to the meeting.  

 
ARTICLE VIII.  OFFICERS AND DUTIES 
 
8.1 President 
 

8.1.1 Will preside at all meetings of the General Membership, the Board of Directors and 
Executive Committee; will also be an ex-officio member of all committees, except any 
committee involving a Division in which he/she manages or coaches. 

 
8.1.2 Subject to the control of the Board, the President shall be responsible for the general 

supervision, direction and control of the business and affairs of WVGS.  Will coordinate 
and administer the rules, policies and principles of the Amateur Softball Association 
“ASA” and WVGS. 

 
4. Will appoint all chairpersons of various committees from interested volunteers. 

 
5. Will act as the liaison officer for WVGS and be responsible for awards presentation and 

recognition. 
 

6. Shall be a non-voting member at any Board meeting except to break a tie vote. 
 

7. If the President is also a Manager, he/she shall relinquish all Presidential authority if an 
issue arises which effects his/her respective division, and he/she wishes to vote.  The 
authority shall go to the next Executive Board Member (Reference section 4.4) who does 
not have such a conflict. 

 
8.2 Vice-President 
 

5. Will assist the President, and in his/her absence will perform the duties of the President. 
 
6. Will Chair the Protest Committee (comprised of the President, Vice-President and Chief of 

Umpires). 
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7. Will act as Parliamentarian for all meetings and give recommendations and guidance 
pertaining to rules of order.  

 
8. Will be responsible for supervision, guidance, and training of team scorekeepers. 

 
9. Assist in the assembling  and distribution of a Manager's Handbook each season. 

 
10. Coordinates Opening Day and Closing Day activities and agenda. 

 
11. Shall be responsible for oversight of a scheduling coordinator or in the absence of a 

scheduling coordinator shall prepare game schedules for the divisions of WVGS. 
 

12. Shall be responsible to coordinate the game schedules with the Umpire-in-Chief. 
 

13. Shall be responsible for oversight of a picture day and yearbook coordinator or in the 
absence of a picture day and yearbook coordinator for the divisions of WVGS. 

 
 
 
8.3 Treasurer 
 

8.3.1 Will receive all moneys for WVGS and deposit it in the name West Valley Girls Softball, 
Inc. in a financial institution, insured by the FDIC, approved by the Board of Directors.  

 
5. Will keep an itemized account of receipts and disbursements and maintain books and 

records in an orderly fashion. 
 

 8.3.3 Will provide at a minimum the following reports at least 15 days subsequent to month-end: 
?? Bank Reconciliations for all bank accounts 
?? Copies of all bank statements 
?? Balance Sheet 
?? Income Statement 
?? List of all disbursements for the prior month 

 
 8.3.4 Will provide a fiscal year end report at the annual organization meeting. The fiscal year 

end report shall include but in not necessarily limited to a balance sheet, profit & loss 
statement and a budget verses actual report.  

 
 8.3.5 Provide an annual budget for the league by December 1 for the subsequent fiscal year. 

 
 
 
8.4 Secretary 
 

8.4.1 Will keep an accurate record of the proceedings and activities of all meetings of the 
General Membership, the Board of Directors, and the Executive Committee, and will 
maintain minutes of all meetings. 

 
8.4.2 Shall be responsible for the collection of and disbursement of all correspondence to the 

league, including but not limited to maintenance of the hot line, post office box, emails and 
faxes. 
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8.4.3 Will maintain a supply of league stationary and pre-printed documents as required. 

 
8.4.4 Will conduct all necessary correspondence of WVGS. 

 
8.4.5 Will send out notices of meetings and obtain places to meet. 

 
8.4.6 Will keep the attendance at the meetings to record the eligibility of voting for the voting 

members. 
 
8.4.7 Will provide a copy of the prior Board meeting minutes to the President within five (5) 

days after prior meeting, to the Board two (2) two days prior to the next scheduled Board 
meeting. 

 
8.4.8 Shall coordinate and implement WVGS background check policies. 

 
8.5 Chief of Umpires 
 

8.5.1 Will schedule umpires with the contracted umpiring association for all regular season, 
playoff and make-up division games.   

 
8.5.2 Will coordinate an umpire, from the contracted umpiring association, to review the rules at 

a Board meeting prior to the start of every season (spring and fall). 
 

8.5.3 Will serve on the Protest Committee, unless there is a conflict of interest. 
 

8.5.4 Will assemble a list of volunteer umpires for T-Ball, Micro and emergency use for games. 
 

8.5.5 Will coordinate an Umpires Clinic to see that all umpires are trained and qualified (as 
applicable). 

 
 
 
8.6 Equipment & Safety Coordinator 
 

8.6.1 Shall have complete responsibility of all of the equipment owned by WVGS, shall 
inventory the equipment in the off season to determine the equipment requirements, and 
obtain bids for submission to the Board for approval for purchases.  
 

8.6.2 Will provide the teams with the proper equipment, which will consist of practice balls, 
bats, helmets, catching equipment and a first aid kit. 

 
 8.6.3 Will make emergency umpire equipment and first aid kits available for use at the facility. 
   
 8.6.4 Will see that all League equipment and issued keys are turned in after the season and 

change the combinations and or key locks on League padlocks at least once a year. 
 
8.6.5 Will inventory all League equipment at the beginning of the season as well as at the end of 

the season (spring and winter), and will provide a written report to his/her successor no 
later than the September meeting of the new Board. 
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8.7 Registrar  

 
d. Coordinate all matters pertaining to recruiting of players (flyers, registration, rating 

sheets, etc.), including Spring & Winter all registration forms. 
 

e. Set dates for (pre-registration if applicable) registration, try outs, and team drafts. 
 

f. Responsible for the prompt collection and timely forwarding of all registration fees to 
the Treasurer. 

 
g. Assist in all division drafts and maintain a wait list (if necessary). 

 
h. Coordinate Tournament team’s registration. 

  
i. Ordering trophies and awards, i.e. medals, etc.  

 
j. Keep a current file of all the registration cards of the division. 

 
k. Provide team information to each Division Coordinator for disbursement to team 

representative prior to the start of each season. 
 
 
 
 
 
 
 
8.8 Field Maintenance 
 

8.8.1 Coordinate all work in connection with maintenance on League facilities. 
 

8.8.2 Form work crews from WVGS members to prepare the fields for League play. 
 

8.8.3 Procure equipment and services as necessary for maintenance at the field when authorized 
by the Board of Directors. 

 
8.8.4 Obtain Board of Directors approval for all projects, within the limitations of the facility 

permits.  
 
8.8.5 Coordinate the field, batting cage and pitching bullpen practice times for the teams in 

WVGS. 
 
   
 

8.9 Director of Communication 
 

e. Publish (electronically or otherwise) and coordinate the “In the Circle” newsletter 
during the spring and fall seasons. 
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f. Notify Media of special events (i.e. Opening Day, Closing Day, Sign-up periods, 
Tournament Information). 

 
g. Maintain and post current weekly League standings. 

 
h. Coordinate WVGS webpage and keep current all of the information. 

 
i. Distribute mass communications to the General Membership. 

 
8.10 Ways & Means 

 
8.10.1  Coordinate all fundraising activities for WVGS.   
 
8.10.2  Shall be responsible for and accounting of all funds raised to the Treasurer.  

 
8.10.3 Coordinate closing day carnival, if applicable. 

 
8.10.4  Organize team sponsorships. 
 
8.10.5  Organize league sponsorships. 

 
 
8.11 Snack Shack Coordinator 

  
5. Prepare a menu for the season. 
 
6. Procure the food for the snack shack, maintaining and rotating inventory. 

 
7. Monitor and recommend snack shack equipment purchases to the Board.  
 
8. Schedule volunteers for snack shack or concession stand duty and monitor attendence for 

snack shack deposit refunds. 
 

9. Train snack shack volunteers. 
 

10. Maintain a log of daily sales. 
 

11. Coordinate and deliver to the Treasurer monies earned from the sale of goods on a timely 
basis. 

 
 
 
8.12 Division Coordinator 
 

8.12.1 Cannot manage in the division they are representing. 

8.12.2 Must defer to the Executive Committee of the Board of Directors if a conflict occurs 

involving his/her daughter/team. 

8.12.3 Supervise all respective division activities.   
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8.12.4 Receive and coordinate information received from the teams of the division. 

8.12.5 Be present at all managers' meetings, supervise tryouts, team draft and be present for 
tournament team selection as specified in the Operating Rules. 
 
8.12.6 Refer all matters requiring Board action to the Board. 

8.12.7 Receive official protests from the division managers for presentation to the Vice President. 

8.12.8 Acquire a temporary manager to coach until the regular team manager returns or until the 
season ends in the event a team manager is unable to continue as a manager. 

 
8.12.9 Notify all Managers of division roster changes. 

8.12.10 Coordinate the drafting of teams in their respective division. 

8.12.11 Scheduling of games due to weather or other circumstances as approved by the Vice   
President. 

 
8.12.12 Shall be responsible for the oversight of an experienced, neutral rater or in the absence of 

a neutral rater shall be responsible for rating all girl’s in the respective division as a neutral 
factor. 

 
 
 
8.14 Player Representative 
 

8.14.1 Be the agent of all the players in the league throughout spring, winter and tournament 
seasons. 

 
8.14.2 Investigate and resolve all grievances between players and team management.  Player 

Representative shall report to the Board as deemed necessary. 
 
8.14.3 Assist Registrar in matters regarding the registration of players in the league 

 
 
8.15 Uniform Coordinator 
 

 8.15.1 Prepare a budget for submission to the Board. 
        
 8.15.2 Assist manager’s at draft for ease in procuring uniforms based on registration information. 
 
 8.15.3 Procure uniforms based on registration information. 
 
 8.15.4 Distribute uniforms to team mangers. 
 
 8.15.5 Prepare a Tournament Team budget. 
 
  8.15.6 Procure Tournament team uniforms. 
 
 8.15.7 Distribute Tournament team uniforms. 
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ARTICLE IX.  STANDING COMMITTEES 
 
League Scheduler 
 

The board shall discuss if there are any special scheduling circumstances for the specific season 
upcoming.  The Chairperson shall coordinate the game schedules for WVGS after final team count 
is made available.  Copies of the schedule will be handed out at least 2 weeks prior to the opening 
game of the season for respective division Managers and Player Reps to review together and 
choose team schedules. The schedules will not be handed out any closer to Opening Day unless 
excused by the board due to unavoidable circumstance. 
 

Tournament Director 
 

Develop, plan and coordinate through committee meetings a written proposal for each annual 
tournament.  This proposal will be presented to the Board of Directors of WVGS for final 
approval and endorsement. 

  
Plan the advertisement through the “bluebook”, and fliers to be distributed to neighboring 
leagues. 
   
Keep an accurate log of all income and expenditures through the treasurer of WVGS. 

 
 
Tournament Team Chairperson 
 
           Oversee the rules and regulations in accordance to the WVGS tournament team  Guidelines. 

 
Disburse and collect the nomination letters from all those girls wishing to be eligible for 
tournament team consideration.  Compile an accurate list of the eligible players to be selected 
from for the purposes of forming tournament teams at the respective age division levels. 

 
Keep the Treasurer apprised of the generic tournament team fundraising activities. 

 
 
Special Activities Director 
 

Coordinate and delegate duties for all league special events (i.e. Opening Day, Closing Day, etc.) 
designed to promote WVGS to the General Membership and provide goodwill to the community. 
 

Year Book 
 Collect WVGS League pictures and assist with the formation of the organization's annual 
Yearbook. 

 
ARTICLE X.  TEAM MANAGEMENT AND GAME ADMINISTRATION 
 
All rules, policies and procedures relating to the team management, player personnel and game guidelines 
shall be contained in the WVGS League Operating Rules. 
 




































